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Report to: Manchester Health and Wellbeing Board — 1 November 2017
Subject: Manchester Agreement
Report of: Ed Dyson, Director of Planning and Operations
Manchester Health and Care Commissioning
Summary

This paper provides and update regarding the Manchester Investment Agreement in
preparation for sign off of a final document at the January meeting.

Recommendations

This Board is asked to note the report.

Board Priority(s) Addressed:

Health and Wellbeing Strategy priority

Summary of contribution to the strategy

Getting the youngest people in our
communities off to the best start

Improving people’s mental health and
wellbeing

Bringing people into employment and
ensuring good work for all

Enabling people to keep well and live
independently as they grow older

Turning round the lives of troubled
families as part of the Confident and
Achieving Manchester programme

One health and care system — right care,
right place, right time

Self-care

The Manchester Investment Agreement will
act as an enabler for delivery of the whole
Locality Plan.

Lead board members:  Dr Philip Burns

Contact Officers:

Name: Ed Dyson
Position: Director of Planning and Operations - MHCC
E-mail: edward.dyson@nhs.net
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Background documents (available for public inspection):

The following document discloses important facts on which the report is based and
have been relied upon in its preparation. Copies of the background documents are
available up to 4 years after the date of the meeting. If you would like a copy please
contact one of the contact officers above.

e Manchester Locality Plan — A Healthier Manchester
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Introduction

11

This paper updates the Board with regard to the Manchester Agreement (the
agreement). The agreement will complement the Greater Manchester
Investment Agreement and set out how we will work across organisations to
deliver the benefits, in terms of population health and finances, as set out in
the Locality Plan.

The Manchester Agreement

2.1

2.2

2.3

2.4

2.5

The agreement is intended to set out some general and specific ways of
working within the City of Manchester. These will formalise existing
collaborative working and create specific mechanisms to enable the delivery of
our shared strategy.

The agreement sits in the context of the development of the new
organisational arrangements being established in the City i.e. Single Hospital
Service, Local Care Organisation and the Single Commissioner. The
organisations will enable faster and more effective transformation of services
as set out in the refreshed Locality Plan. The Manchester Agreement will be
the glue between those organisations which further enables delivery. The
scope, in the first instance, will be the new models of care invested through
the transformation fund but this is expected to broaden to the full health and
care budget over time. The agreement will be in a number of parts set out
below.

The vision and strategy will be set out on the basis of the refreshed Locality
Plan. This will emphasise the shift towards service transformation from
organisational change, incorporate the Our Manchester approach and forge
the link between health and social care with the wider determinents of health.
It will incorporate the new focus upon Our services, Our People and Our
Outcomes and the new strategic aims listed below:-

1. Improve the health and wellbeing of people in Manchester.

2. Stregthen social determinents of health and promote healthy lifestyles.

3. Ensure services are safe, equitable and of a high standard with less
variation.

4. Enable people and communities to be active partners in their own health
and wellbeing.

5. Achieve a sustainable system.

Performance, evaluation and benefits realisation will enable us to measure
the improvements we are seeking to make (health outcomes and financial),
understand the causal link between the changes we are making and impacts
and to create mechanisms for benefits to be realised. The causal link between
intervention and outcome is critical to enable the resource shifts to sustain
new models of care.

The gain and loss share will determine how, as a system, we manage
financial risk and benefits through these changes. This will determine where
investments are made, where impacts are seen and where benefits are

ltem 12 — Page 3



Manchester City Council Item 12
Health and Wellbeing Board 1 November 2017

realised. This enables investments to be sustained, where financial benefits
are realised elsewhere and to determine how over and under achievement of
benefits will be managed between partners. These arrangements are still in
development between finance leaders.

2.6 A Heads of Terms will set out the commitment to delivery of the Locality Plan
and associated ways of working.

Next Steps

3.1  The progression of the Manchester Agreement will follow three steps. A draft
agreement will be taken to the Transformation Accountability Board (TAB) for
support, it will then go to individual organisations’ Boards for approval. It will
then come to the January Health and Wellbeing Board for final endorsement.

Recomendation

4.1  The Health and Wellbeing Board is asked to note the report.
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